Governor Strategic Priorities - linked to the School Improvement Plan (ScIP)

To achieve in the top 15% of the country
1. Rigorous monitoring and sufficient challenge of progress and attainment

2. Monitoring and evaluating the creative curriculum

Engagement leads to resilient learners

1. Promote health and wellbeing
2. Embed “How Fascinating!” culture

3. Learningto learn

Governor Strategic Priority 3 - Leadership and Management

Growing and supporting exceptional leadership
1. Strong financial governance
2. Professional development
3. Everyone as leaders

4. Excellent self-assessment

Governor Strategic Priority 4 - Personal Development

Outward looking to ensure an aspirational future
1. Parental engagement
2. Utilise partnerships

3. Spiritual, moral, social & cultural development (SMSC) and Christian ethos to
be at the heart

4. Open to change and open to challenge.







